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President's package a plus for ODOT 


n economic stimulus package proposed by Presi- 
dent Clinton would give Oregon a jump on some 
pressing highway and transit projects. 

Clinton has proposed spending an additional $4 
billion on transportation infrastructure improvements 
this year to stimulate the nation’s economy on a short- 
term basis. 

If approved by Congress, the legislation would allow 
Oregon to use another $35.4 million in federal funds for 
highway work and $4.5 million for public transit 
projects during the current federal fiscal year, ending 
September 30. 

The federal Intermodal Surface Transportation 
Efficiency Act of 1991 (ISTEA), authorized spending at 
least $18.3 billion a year on highways nationwide during 
a six-year period. However, for the current year, Con- 
gress set a spending limit of $15.3 billion on the amount 
that could be allocated to individual states. The Clinton 
plan would lift that restriction. 

The president’s plan also boosts public transit funding 
for capital improvements, such as purchasing buses or 
building transit facilities. 

John Rist, ODOT’s manager of Governmental Rela- 
tions, said if the bill passes, all construction will have to 
be obligated and contracted within 60 days of bill 
enactment, or those unused funds will then be made 
available to other states. 

Rist said funding ISTEA at its authorized levels 
“should give us at least what we’ve paid into the fund 
this year. However, since this bill only impacts the 
current fiscal year, we will remain a donor in terms of 
previous trust fund contributions and distributions.” 

Oregon is authorized to collect about $204 million in 
federal highway funding this year. However, since the 
late 1980s, the state has received less than residents pay 
in federal fuel taxes. 

“The short-term package lifts the spending limit so 
that we can get at the money that’s been 
authorized to us,” said Cam Gilmour, manager 
of Program Services. “What this means is that 
we will be able to start previously planned 
projects sooner than otherwise possible.” 

“But, since this additional federal money is 
coming to us essentially six months late, we will 
be challenged to get all the work out before the 
end of the federal fiscal year,” he said. 

All highway projects funded under the 
program already have been identified in the 
department’s Six-Year Transportation Im- 
provement Program, according to Gilmour. 
Oregon’s transportation improvement pro- 
gram totals about $300 million a year. About 
half the program is dependent upon federal 
funding. 

The proposed stimulus package benefits states like 
Oregon that traditionally have been able to spend the 
money allocated each year, Gilmour said. “The key is to 
obligate the federal dollars provided to us, and we’ve 
done a real good job of doing that in the past.” 

“This additional authorization of $35.4 million for 
highways will involve a variety of projects such as 
overlaying worn pavement, rebuilding bridges and 
reconstructing interchanges to relieve traffic conges- 
tion,” he said. 

The additional federal funds should be a real boost to 


Oregon’s economy by supporting hundreds of jobs. 
Private-sector economists have estimated that each $1 
million spent on highway construction could support as 
many as 36 jobs. 

The highway portion of the stimulus package will be 
financed by funds already available in the federal 
Highway Trust Fund, which comes from gasoline taxes 
and other fuel and vehicle fees. 

The Clinton administration’s quick support for 
increased investment in infrastructure, and the flexibil- 
ity given by ISTEA to spend federal dollars on various 
types of transportation, is good news to ODOT. 


Mohamad (Mo) Dichari, a project inspector (above), 
inspects the Yaquina Bay Bridge. Funded with federal 
dollars, the Yaquina Bay Bridge (below) is undergoing 
rehabilitation. 


“We as a department should be excited because 
Clinton obviously supports — at the national level — 
many of the components of the Oregon Transportation 
Plan, which calls for investment in our infrastructure 
and finding non-traditional and innovative ways of 
meeting transportation needs of the future,” Rist said. 

At press time, there were still many uncertainties on 
what specific effect the president’s economic stimulus 
package will have on Oregon. However, in whatever 
form the bill passes, Rist and Gilmour agree it will be a 
plus to the state of Oregon. w 


Financial Services works to get you paid 
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We know how important 
paychecks are. We don't 
want people to have 

to worry about it. 
—Mark Belleque 
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Your paycheck is a personal thing, right? 

Right. But getting the correct check to you on time is 
not a simple process. You turn in your hours and you get 
a paycheck. However, in between those two events there 
are many steps. 

ODOT?’s Financial Services Branch (FSB) provides a 
variety of services, but Payroll is the one best known by 
employees. The Payroll Unit produces and distributes 
nearly 5,000 checks each month for ODOT and Parks 
employees. 

The amount of your check depends on more than 
your hours and pay rate. There are hundreds of possible 
variations. Voluntary deductions may include charitable 
contributions, deferred compensation or savings bonds. 
Mandatory deductions include state and federal tax and 
social security. There are insurance payments and insur- 
ance rebates. You can deduct your mortgage payment 
(by direct deposit to your bank) or your monthly park- 
ing fee from your check. And, if you haven’t paid your 
bills, there could be garnishments as well. 

And, there are full-time employees, plus part-time, 
seasonal and temporary workers. There also are injured 
workers, whose checks and insurance coverage require 
special calculations. 

While you can choose some deductions, others are 
determined by your tax filing status (married or single, 
dependents), whether you are management or repre- 
sented, and which union you belong to. 

“There are all kinds of variations on the health plans 
alone,” said Bob Aiello, an accountant 2 in FSB. “We ask 
people to check their pay stubs carefully after they make 
a change of any kind, to be sure we’ve entered it cor- 
rectly. 

Not all factors are within ODOT’s control, he noted. 
Tax withholding tables are adjusted on a statewide basis. 
And, the Executive Department governs things such as 
cost-of-living increases. 

After each employee change has been entered into 
the system and statewide changes have been pro- 
grammed, a computer calculates the actual amount of 
the check. 

So, here’s what happens after 
you turn in your time sheet. Some- 
one enters your hours — locally in 
the transportation regions or in Fi- 
nance for DMV. That information 
is matched with all the variables you 
have chosen, plus other factors gov- 
erned by your job classification. Af- 
ter your check is calculated, it’s 
printed by the state Executive De- 
partment, which is responsible for 
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all state payrolls. ODOT picks up the checks for its em- 
ployees, then sorts and distributes them statewide 
through shuttle and overnight mail. In the Salem area, 
many offices send someone to pick up their checks. 
“We know how important paychecks are,” said 
Mark Belleque, a unit supervisor in FSB. “We don’t 


want people to have to worry about it. They should be 


able to concentrate on their jobs and expect standard 
service from us.” 

Normally, the process runs smoothly and people get 
the correct checks on time. But during ODOT’s restruc- 
ture, there were a few rough spots. ODOT’s divisions 
were on the Oregon State Payroll System. However, due 
to procedural differences, integrating DMV with the 
rest of ODOT initially caused confusion, frustration and 
a few errors. 

Financial Services and DMV managers met to re- 
solve the issues, according to FSB Manager Tony Lewis. 
The branch has since taken several steps to resolve 
problems. 

“The biggest thing has been to recognize that DMV 
and Highway operated differently. We started with a “do 
it our way’ attitude,” said Doug Goldbach, manager of 
Financial System Services. “We now realize there aren’t 
‘good’ or ‘bad’ ways, just different processes. Now that 
we are all in the same building, we’ve been able to start 
seeing each other as individuals, understanding the dif- 
ferent processes better and working out the differences. 
It’s not the ‘Highway way or the ‘DMV way’ now; we’re 
finding the new ‘ODOT way’ to do things.” 

Along with a shift in attitude, the branch has used 
training and better communication to smooth out the 
process. The branch has renewed a team approach and 
is using it internally and externally. 

“We're trying to break down barriers, trying to use 
partnering,” said Goldbach. “For example, we don’t just 
dump a bunch of checks on the mailroom and say we’re 
done. We’re saying ‘Here are the last checks — do you 
need any help?” Goldbach is serious about the offer of 
help — he himself drove a batch of checks to the post 
office recently to make sure they went out on time. 

After an uncomfortable start, employee teams are 
now talking to each other, devising new procedures and 
providing feedback to managers. One result has been a 
restructure of work load within Finance. 

Clerical staff now is responsible for entering time 
sheet information for DMV employees, while techni- 
cians, who previously were assigned the task, are avail- 
able to answer payroll questions. 

“Our goal is a satisfied customer,” said Aiello. “We 
aren't going satisfy everyone all the time, but we want to 
make sure we do the process right for the employee.” 


SAMPLE PAY STUB ABBREVIATIONS AND THEIR DEFINITIONS 


Social Security withholding tax 

Social Security contributions made to Medicare 

Worker's compensation tax 

Total voluntary deductions you request 

Deferred compensation 

Charitable contributions to United Way, the Environmental 
Federation of Oregon, Black United Fund, Voluntary Health 


Fund or Children's Trust Fund 


Payroll deduction supports scholars program 


Payroll deduction is again an option to help support 
the Glenn Jackson Scholarship program. 

Deduction cards were distributed to all ODOT and 
Parks and Recreation Department employees in early 
March. The contributions can be either a one-time-only 
or a monthly deduction beginning with the May pay- 
check. 

Payroll deduction has been the most successful way of 
moving the scholarship fund toward the self-sustaining 


goal of $250,000. In 1992, nearly $10,000 in pledges and 
one-time gifts were added to the fund balance. With the 
support of several other fundraising efforts — such as 
the scholar store, bowling and golf tournaments, raffles, 
garage sales, and memorial and private contributions — 
the balance stands at about $225,000, said Sherrill 
Kirchhoff of the State Scholarship Commission. 

The scholarship program is entering its ninth year, 
with two more to be chosen in April. 


Weather delays DMV demolition derby 


“There is really no such thing as bad weather, only differ- 
ent kinds of good weather.” — John Ruskin, writer and 
sociologist. 


hat “good” weather this winter has played havoc 

with the remodeling construction schedule at DMV 
headquarters, with the $10.5 million project delayed by 
a combination of snow, ice and freezing temperatures. 

“The weather’s stopped everything,” said Mike Hilde, 
superintendent of Marion Construction, the project 
contractor. “We’re at a complete halt right now,” he said 
in late February, days after several inches of snow cov- 
ered Salem. “Because of the weather-related problems, 
we re about 20 days behind schedule.” 

Those delays mean considerable inconvenience for 
DMV headquarters employees, who’ve seen much of 
their existing parking space disappear as construction 
equipment and portable offices were moved on-site. 
Two new parking lots originally were scheduled to be 
completed in February. Now, thanks to the weather, the 
lots probably won’t be ready until mid-March. Until 
then, parking spaces are at a premium. 

“The biggest problem for the (DMV) employees has 
been parking, or lack of it,” Hilde said. He added that, 
until the weather cooperates, there won’t be much con- 
struction action. 

“The bad weather is really affecting things,” said Doug 
Manthe, ODOT Financial Services, who’s overseeing the 
project. “But there’s not a heck of a lot we can do about 
it” 

Construction of the new west wing, the cornerstone of 
the project, can’t begin until the new parking lots are 
completed. “They can’t take over the lot they need to 
build the addition until the new lots are open,” Manthe 
said. 

Once that happens, work will start on the west wing. 
“There won't be much to see for the first two months,” 
Hilde said, because most of the work will involve pour- 
ing the concrete slab. He said there will be a flurry of ac- 
tivity when the tilt-up reinforced concrete walls and 
girders are put in place. Employees won’t see much after 
that, Hilde said, since most of the work will be inside the 
new addition. Completion of the addition is set for No- 
vember-December 1993. 

Remodeling work on the old south wing should begin 
about the first of next year, with completion of the en- 
tire project expected in the fall of 1994. 

Coping with the inclement weather hasn’t been 


Marion Construction’s 
only problem. 

“It’s the existing stuff we 
have to maintain so the 
entire building isn’t shut 
down,” Hilde said. “A lot 
of the stuff — water, 
phones, power, fire sup- 
pression, gas, sanitary — is 
underground. And we 
have to work around all 
that to keep the building 
operating, so we don’t dis- 
rupt business,” said Hilde. 

He added that most of 
the existing underground 
service will be abandoned 
later, when new equipment 
is installed. Until then, he 
said, it has to be main- 
tained and protected. That 
makes the DMV project 
more difficult than most. 

“It’s a lot easier when we 
work on a place that’s not 
occupied,” he said, “but 
we re holding up pretty 
well, and the employees 
understand the problems 
we face.” 

Hilde de- 
scribed the 
relationship 
between DMV 
employees and 
the construc- 
tion crews as a 
“peaceful co- 
existence.” 

“Tell every- 
one,” Hilde 
said, “that the 
more disrup- 
tion there is at 
the beginning, 
the less there 
will be at the 
end.” W 


Despite weather delays, progress is 
being made on remodeling DMV’s 
headquarters complex. At top, a pul- 
verized house is methodically picked 
up and dropped into a grinder that 
turns it into wood chips to be hauled 
away. In the middle photo, a back- 
hoe takes a bite out of the former 
Primo’s Mexican Restaurant at the 
site of the planned new DMV struc- 
ture. In the photo to the left, a back- 
hoe operator slams the jaws of his 
machine through the back of Primo’s. 


European trains may fest Northwest rails 


4 


Tilt trains are able 

to negotiate curves 
safely at speeds 30 
percent to 60 percent 
faster than conven- 
tional trains. Their 
top speed on straight- 
aways is 150 mph. 
—Bob Krebs 
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leek European “tilt trains” may be tested on the 
proposed Oregon and Washington high-speed rail 
corridor this year. 

ODOT and Washington State Department of Trans- 
portation (WSDOT) are working with federal railroad 
officials to bring the Swedish X2000 or Spanish Renfe 
Talgo high-speed trains for testing on the proposed 
Eugene to Vancouver, B.C., high-speed rail corridor. The 
tilt trains are running successfully today on European 
tracks, and the X2000 is being test-marketed on the 
Washington, D.C., to New York City route. 

The European train cars are designed to tilt on curves 
to increase passenger comfort and operate at higher 
speeds. 

“Tilt trains are able to negotiate curves safely at speeds 
30 percent to 60 percent faster than conventional trains. 
Their top speed on straight-aways is 150 mph,” said Bob 
Krebs, ODOT intercity programs coordinator. 

European train company technicians have been 
visiting the Northwest recently to evaluate the Eugene to 
Vancouver, B.C., corridor and to determine the potential 
of using tilt trains here, Krebs added. 

By improving passenger rail service, the projected 
running time between Eugene and Portland will be cut 


The X2000 tilt train, built in Sweden, is capable of cruising in excess of 100 miles per hour. Euro- 
pean train technicians have been evaluating the Eugene to Vancouver, B.C., corridor for tilt train 
use. Tilt trains are designed for passenger comfort and operating at higher speeds. 


Superbus cruises Salem streets 


Built for comfort and ease of 
handling, a new articulated bus 
turns easily onto a downtown Salem 
street (near right), and makes a stop 
in front of the Oregon Department 
of Transportation headquarters 
building (inset photo). 


The Alaska Yukon Explorer, an 
intercity motorcoach, was in Salem 
for display and a demonstration 
ride for the Oregon Transportation 
Commission, legislators and guests. 
Used in tandem with the high-speed 
rail concept, this state of the art bus 
will provide speedy, comfortable 
travel between cities in Oregon and 
the Northwest. 


from 2 hours, 36 minutes to 1 hour, 40 minutes. Track 
and crossing improvements, and modern train technol- 
ogy, are only some of the elements needed to make a 
Willamette Valley high-speed train reality. 

“We are beginning to identify the issues involved in 
developing high-speed rail service,” said Erik East, 
ODOT Public Transit’s chief planner. “But we also 
recognize that it is important to be working closely with 
local governments on the whole spectrum of transporta- 
tion issues in the Willamette Valley.” 

A coordinating group of representatives from ODOT 
and local governments will be formed to bring the 
affected parties together. 

“The coordinating aspects of the high-speed rail 
project are tremendous,” East said. “The right of way 
runs through a number of communities and local 
government jurisdictions. Each has concerns that need 
to be addressed.” The private sector needs to play a key 
role in the development of these services, he said. 

The coordinating group will tie together planning 
efforts at a regional level. 

“We need to answer some basic planning questions 
about where growth will occur in the Willamette Valley 
corridor, and its implications on automobile traffic and 
public transit,” East said. 

Planners have to keep in mind that high-speed rail is 
just one piece of the Oregon Transportation Plan, he 
said. “We have to look at improving passenger rail 
transportation in the context of the overall Oregon 
Transportation Plan.” 

“We will need to establish feeder bus routes so people 
in outlying areas can connect with the rail service,” East 
said. “We also will look at coordinating train schedules 
with bus service between Eugene and Portland so that 
someone who misses a train won’t have to wait for 2 
hours to catch the next one. We will look at how we can 
provide improved schedules and advanced equipment.” 

One of the main tasks facing ODOT is to advocate for 
a high-speed rail funding package to the Legislature. The 
governor’s budget includes $11.5 million in state lottery 
revenue to “leverage” federal and private investment 
funds for the corridor, East said. The cost of establishing 
high-speed rail service on the 133 miles of track between 
Portland and Eugene is estimated to be $450 million and 
could become a reality within 6 years, given adequate 
funding. 

The ODOT Transportation Development Branch team 
developing the high-speed rail proposal includes Trans- 
portation Research Manager Bob Royer, State Rail 
Planner Ed Immel, Oregon Transportation Plan Man- 
ager Dave Bishop, Krebs and East. Also included is Dave 
Astle of the Public Utility Commission. w 


Section focus 


Dedicated team meets aviation challenges 


hen the first 

employee survey 
results arrived a couple of 
years back, some people 
were surprised that 
ODOT?’s Aeronautics staff 
felt satisfied, productive 
and successful in their 
work. 

You'd think that 
limited staff and financial 
resources compared to 
larger ODOT cousins, 
such as Highway or 
DMV, would lead only to 
frustration. Not so. Aeronautics employees work 
vigorously to help support a safe, efficient statewide 
network of commercial and general aviation airports. Of 
the more than 400 public and private airports through- 
out Oregon, 33 are operated by ODOT Aeronautics. 
According to the employees, there are many inventive 
ways to get things done under a tight budget. 

Kennedy: Resourcefulness pays 

“We've had to be resourceful over the years,” said 
Wanda Kennedy, Aeronautics Section manager. “With 
our limited funds, we turn to volunteers, involve our 
constituents and work with local communities to find 
ways to improve airports or boost aviation use.” 

The Aeronautics mission — Advancing Aviation in 
Oregon — is the daily task of its dedicated staff of 15. 
Their goals: to develop a statewide aviation system 
integral to Oregon’s total transportation network, 
encourage aviation-related economic development, 
support aviation education, and increase commercial air 
service and general aviation. 

“Our volunteers are the key to making all this hap- 
pen,” Kennedy said. Nearly every employee at Aeronau- 
tics works with volunteers in one way or another. 

Robertson: The Midas touch 

Tom Robertson, airports manager, tells how he gets so 
much accomplished on a construction budget of $2.4 
million federal, $133,000 local and $143,000 state 
aviation funds every two years. 

“Volunteerism. If you’ve got something to be done,” 
Robertson said, “there’s usually somebody there at the 
local airport or in the community to help you. ” 

At Bandon State Airport, Robertson parleyed a land 
donation into 20 times its value in airport improve- 
ments. “When a Bandon flying club donated land at the 
airport worth $113,000 we used it as half the match for 
federal funds. That got us a $1.3 million runway overlay 
and aircraft parking apron expansion.” 

Eames: Involves enthusiasts 

Jerry Eames, air operations manager, has similar 
volunteer stories to tell. Aside from inspecting airports 
and other duties, Eames is Aeronautics’ member on the 
board of the Northwest Aviation Association. NWAA is 
a volunteer group that sponsors the Oregon Air Fair at 
the Convention Center in Portland each November. 

“The Air Fair showcases all aspects of aviation, both to 
pilots and non-pilots just interested in flying,” Eames 
said. “This fulfills part of our Aeronautics role in 
education and reaching out to people.” 

The Air Fair’s success hinges on the enthusiasm and 
keen interest of NWAA volunteers, who donate hun- 
dreds of hours to organizing the event, he added. 

Aviation volunteers are easy to find, he said. “They’re 
super-dedicated. If you talk about airplanes or aviation, 
they’re there to help others understand what’s exciting 
about it — to give back a little of the excitement and 
enthusiasm they ve gotten from aviation over the years.” 

Highland: Logistics rewards 

Volunteers and rewards are two things Tom Highland 
also knows well. He coordinates Oregon’s Air Search 


Search and Rescue 
Manager Tom Highland 
pinpoints a position while 
Engineering Technician 
Gary Morgan watches. 


and Rescue operations from Aeronautics headquarters at 
Salem Airport. 

“We have a statewide network of skilled professionals 
and volunteer private pilots ready to go at a moment’s 
notice to help search for lost airplanes or lost people,” 
Highland said. “There’s no way in the world we'd be able 
to do our job without our air search and rescue team and 
their counterparts on the ground.” 

Viehdorfer, Penninger: Local connections 

Airports are a key to strengthening Oregon’s economy. 
Just ask aviation planners Gary Viehdorfer and Teresa 
Penninger. They'll tell you how airports link Oregon’s 
rural communities to the rest of the world — and how 
each year, Oregon’s aviation industry provides more 
than $3 billion in income, $7 billion in sales and nearly 
112,000 jobs statewide. 

Viehdorfer and Penninger offer technical and master 
planning help to local communities. “We help local 
governments develop airport master plans and develop- 
ment plans, answer questions and advise them about 
land use and zoning,” Viehdorfer said. “Our goal is to 
make sure Oregon’s airports work together as a system, 
and that airports are good neighbors and contribute to 
their communities.” 

Cookson: More bang for the buck 

Other Aeronautics goals are value for the money spent 
and customer service. That’s why Meschelle Cookson 
works to simplify pilot and aircraft registrations. 

Cookson “lives and breathes” registrations, annually 
processing 9,100 pilot and 3,500 non-military aircraft 
registrations in Oregon. Pilot registration fees are 
dedicated to air search and rescue. Aircraft registrations 
pay for other state aviation programs. 

Cookson keeps things simple by finding ways to not do 
“Business as usual.” That’s why she hopes an Aeronautics 
bill eliminating aircraft registration stickers will pass this 
legislative session. 

“Dropping the stickers will let us concentrate on 
providing other services. Aircraft owners won’t see much 
of a change, but they'll be getting a better value for their 
registration dollars.” The money saved will go toward 
airport improvements, she said. 

The keys: Relationships, trust 

Innovation, creativity, and the permission and free- 
dom to push the envelope or work outside the bureau- 
cratic box are key to Aeronautics’ success, Eames said. 

“One thing that helps is that our staff has good work- 
ing relationships — we know and trust one another; 
we re not just a face in the crowd of some mega-agency. 
We're able to trade on each other’s strengths and exper- 
tise to get things done.” V 
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Our volunteers are 
the key to making all 
this happen. Nearly 
every employee at 
Aeronautics works 
with volunteers in 
one way or another. 
—Wanda Kennedy 


- 9) 


Air Operations Manager Jerry Eames 
and Aviation Planner Teresa 
Penninger use an inclinometer to 
measure heights of tall structures 
surrounding airport boundaries (top 


photo). 


At Aeronautics’s newest hangar at the 
Aurora State Airport, showing their 
approval with smiles are, from left, 
Dan Evey, Aero; Contractor Byron 
Smith; and Lindy Zimmerman and 
Jack Lansing, Aero (bottom photo). 


Don Forbes 
ODOT Director 


These people 
want fo hear 
your ideas 


TranScript is the internal 
newsletter of the Oregon De- 
partment of Transportation. 

Itis published by ODOT's 
Community and Government 
Relations Branch. 

We welcome your questions 
and comments. You may call 
any of the people listed in the 
box to the right to offer story 
ideas or suggest changes for 
future issues. 


ision provides a focus for our efforts. Achievers of 
V all sorts — corporate executives, Olympic athletes, 
people fighting catastrophic illness, professional dancers 
— proclaim the importance of a focal point, of the abil- 
ity to literally visualize success. 

Through the difficulties and turmoil of change here at 
ODOT, our vision for the organization is ever more 
critical. But I hear there is confusion surrounding our 
vision because of a lack of clarity around our “ultimate 
goal.” 

You have heard me say that our goal is for ODOT to 
be the best organization of its kind, anywhere. But what 
does that mean? We have some ideas, but the details are 
not clearly formed, because our vision is continually 
evolving. 

What elements of our vision can be spelled out? We 
look to an organization where everyone is productive, 
respectful, responsible and customer-sensitive. Where 
we enjoy working together to create a better tomorrow. 

I realize this is somewhat vague, but because change is 
so swift and constant, it must be so. A good analogy to 
where we are right now in our image for ODOT’s future 
is the vision which drove pioneers to journey westward 
across the Oregon Trail. These early travelers knew there 
was a land of promise and potential to the west. Though 


there were few details, they knew the new place was sig- 
nificantly different from the land they were leaving. 
And, there was the promise of a better, more fruitful life. 
They knew little more; it was truly that vague. 

Embarking upon their journey, they had some idea of 
what was necessary to survive along the way. So they 
packed the basics. And, because it was comforting, they 
brought along treasured vestiges of their old lives — 
fancy clothes, pianos, grandmother’s china. 

The difficulties and crises of the trip were far greater 
than anyone imagined. As they traveled the miles, the 
vision of their goal and the tools they would need to 
thrive became more clear. Many times, this meant leav- 
ing parts of the old life — which seemed essential at the 
start of the journey — behind. The trail became littered 
with trunks of finery, elegant furniture and other so- 
called priceless possessions. Tenacity and ingenuity be- 
came the basics of life. 

We find ourselves in similar circumstances as we pro- 
ceed with our journey through change. Our travels are 
exciting, but much of the trail is unknown. That can be 
discomforting. Yet I believe that, much like our fore- 
bears, the steps we take on faith, for the promise of a 
better future, will pay tremendous dividends for ODOT, 
for our employees and for all Oregonians. w 


I have a problem with the use of team building 
O questions on job announcements. No one I know 
has had team building from ODOT, but it seems to be a 
requirement for many jobs within the department. Just 
recently, the district operations manager, consultant liai- 
son and mail center supervisor position announcements 
all included questions related to team building. How can 
ODOT employees qualify for positions if the training 
has not been offered to everyone? Doesn't this slant the 
process toward people from outside the department? 


Team building is an important agenda item for 

ODOT. Asking questions about the applicants’ un- 
derstanding, philosophy, style or approach to the team 
concept is an appropriate examination question. This 
type of question does not eliminate an applicant who 
does not have experience in team building. But it does 
help assess the applicant’s desires and abilities to work 
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with others toward a common goal. However, the de- 
partment believes that a person’s team building experi- 
ence should not be a job requirement unless all appli- 
cants have been formally trained in the team building 
process. 


Does the department have a policy on using the 
EMail DESK menu to review job openings during 
work hours? 


ODOT does not have a specific policy regarding 

the appropriate use of EMail to review job open- 
ings. The Personnel and Civil Rights sections’ direction 
has been that the system is there for employee use. 
However, to avoid disrupting normal operations, the 
department asks that employees use the computer for 
this purpose before or after work, or during breaks and 
lunch periods. w 
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The employee contributor for stories in this issue of TranScript was Mark Usselman. 


The Oregon Transportation Plan — 
Oregon invests in its transportation future 


Oregon Transportation Commission Chairman Mike important proposals are: 
Hollern has been talking to audiences throughout the state p A4cents per gallon, per year increase in the 
about the Oregon Transportation Plan and what it will gasoline tax for 4 years, with equal truck weight- 
mean. (See the related story on page 9.) Here’s a summary mile taxes, to keep up adequate funding for road 
of what he’s been telling Oregonians. building and maintenance. The Oregon Consti- 
tution requires these fees be used only for roads. 
D uring the past two years, ODOT has worked hard p Asking Oregon voters to amend the state consti- 
together with Oregonians to create the Oregon tution, allowing vehicle emission fees to be used 
Transportation Plan (OTP). The plan is the result of two for transportation programs that improve air 
challenges — one by the Legislature to create an inte- quality, including elderly and disabled transpor- 
grated transportation system to meet Oregon’s 21st tation services and better public transit. 
Century needs; a second by the Transportation Land Oregon’s future livability and economic health de- 
Use Planning Rule to reduce driving in our crowded ur- _ pend on our commitment to carrying out the Oregon 
ban areas. Transportation Plan. That means continued coopera- 
tion between ODOT, the public, local governments and 
Investing in Oregon’s future the Legislature. It also means a strong commitment 
from all Oregonians to make the right investment . 
The Oregon Transportation Plan offers choices. It will | choices for our transportation future. ae Hollern 
airman 


help us ease urban congestion. It will improve rural ac- I’m proud that ODOT employees are working hard to 
cess through accelerated development of Oregon’s part —_ protect Oregon’s future livability through the OTP. w 
of the new National Highway System. It’s designed to 

develop cost-effective, convenient travel alternatives — = 

especially in congested areas — and to relieve growing S Dp ru Cc | Nn g U @) f[O r ‘@ | Nn ew h O mM Go 
traffic headaches. It will help us save $11 billion in road 
improvements by meeting state transportation land use 
goals and reducing vehicle miles traveled. 

For commuters and other travelers, the OTP improves 
public transit systems, develops high-speed rail service, 
revives Oregon’s intercity bus network and boosts com- 
mercial aviation opportunities. For business, the OTP 
creates better access to markets as we improve our 
roads, railroads, airports and ports. Throughout Or- 
egon, the OTP will support jobs and strengthen our 
economy by developing a modern, efficient transporta- 
tion system for the 21st Century. 


Oregon Transportation Commission 


OTP investment benefits 


The OTP can help us avoid the problems facing our 
West Coast neighbors in Seattle and Los Angeles — 
gridlock, air pollution, increased travel time and trans- 
portation costs, isolated communities, frustrated eco- 
nomic development and tourism lost to other states. 
The choice is clear — invest now to protect Oregon’s 
livability and economy, or pay the much higher price of 
waiting until it’s too late. 

Implementing the OTP will cost about $12 billion 
more than our existing transportation programs during 
the next 20 years. Allowing for inflation, that will be 
$27.7 billion. But that investment pays big dividends. It 
will create jobs and economic development opportuni- 
ties; improve livability and create a balanced, integrated 
and safe transportation system in both urban and rural 
Oregon; make the best use of new flexible federal fund- 
ing; improve mobility, reduce air pollution and relieve 
traffic congestion in urban areas; reduce the need for 
costly road and bridge repairs through better mainte- 
nance; and cut the overall costs of driving. 

The average Oregon motorist will save 38 hours of 
driving time, more than $300 in operating costs and 75 
gallons of gasoline every year. Improved transit systems, 
airports, rail and marine ports will add even more to 
Oregon’s economy. In fact, investing in the OTP will 
save Oregon’s economy an average $400 million each 
year in transportation costs during the next 20 years. 


Howard Hughes's giant HK-1 Flying Boat — the Spruce Goose — looms out of the past and on to an Oregon 
road as it travels to its final destination in McMinnville. The plane was barged up the Pacific Coast from Long 
Beach, California, up the Columbia River from Astoria to Portland, and then up the Willamette River to 
Yamhill County. From there, it was towed over land to McMinnville, where it will become part of a planned 
aviation museum. 


Working together for Oregon’s future 


A bill package has been proposed to the 1993 Legisla- 
tive Assembly to implement the OTP. Two of the more 


if 


ODOT tracks retirement, personnel bills 


On January 11, 1993, the 67th 
Legislative Assembly convened at 

the State of Oregon Capitol Build- 
ing (above) to enact laws, finance 
government and provide a forum for 
public concerns. The Senate and 
House of Representatives are 
considering many bills, including 
those listed to the right. 


Bez legislative session, many bills are introduced 


that could affect state personnel, pay and retirement 


SB221 requires insurers and self-insured employers to 
close workers’ compensation claims. The bill elimi- 
nates any penalty for increasing permanent disability 
awards. The bill also requires a disability to be evalu- 
ated as of the date of the injured worker’s hearing. 


SB339 excludes from an employer’s liability limitation 
for workers’ compensation insurance injuries caused 
by an employer’s failure to comply with statute or 
administrative rules intended to promote occupa- 
tional health or safety. 


SB469 creates employer immunity from civil liability for 
disclosure of information about former employees’ 
job performances to prospective employers unless 
lack of good faith is shown. 


HB2037 increases the penalty for violating posting re- 
quirements of the Department of Insurance and 
Finance’s Occupational Safety and Health Division. 


HB2168 bases the amount of payment of part of a 
person’s health premium for retired Public Employ- 
ees Retirement System members on years of service. 


HB2169 defines the earliest retirement age for purposes 
of the Public Employees Retirement Act. 


HB2170 prohibits PERS payments to retirees in excess of 
the Internal Revenue Code. 


HB2238 modifies the definition of a person with a 
disability for the purpose of waiving the exam and 
mandatory review. 


HB2548 prohibits public agencies from paying profes- 
sional membership fees or dues for public employees 


policies. This year, ODOT is tracking 15 such bills. The 
bills and their status as of March 1 are listed below. 


unless the membership is part of a written employ- 
ment agreement. 


HB2650 requires payment of damages to certain per- 
sons receiving benefits from the PERS Fund equal to 
the amount of Oregon personal income tax paid by 
those persons on benefits. This bill also requires 
damage payments to be funded by contributions 
from public employers participating in the PERS 
Fund. 


HB2661 makes use of paid sick leave or other paid 
compensatory leave for parental leave of absence 
subject to policies of the employer, collective bar- 
gaining agreements or agreements between the em- 
ployer and employee. 


HB2667 prohibits smoking in all public places. This bill 
also requires the proprietor or person in charge of a 
public place to post no smoking signs. In addition, 
this bill imposes a maximum $50 civil penalty for 
smoking in a public place, and imposes a maximum 
$100 civil penalty for failure to post signs. 


HB2844 requires all members of PERS to contribute the 
percentage of salary necessary to pay for half of the 
benefits to be paid to members under the system. 


HB2860 defines “conditions of employment.” 


HB2966 increases retirement allowances, death benefits 
and lump sum withdrawals payable to members or 
beneficiaries of members of PERS. This bill applies to 
members of the system whose date of retirement or 
death was on or after January 1, 1991. In addition, this 
bill increases the monthly retirement allowance paid 
to, or on account of, retired PERS members. 


What do all those letters and numbers mean? 


here are several abbreviations you are likely to see 
when you read a list of legislative bills. Those 


HB — House Bill — is a bill filed in the House which, if 
passed by both houses and signed by the governor, will 
become law. House bills begin with the number 2001 
and run consecutively. Budget bills and other bills with 
a fiscal impact, which are filed in the House, begin with 
the number 5001. 


SB — Senate Bill — is a bill filed with the Senate which, 
if passed by both houses and signed by the governor, 
will become law. Senate bills begin with the number 1 
and run consecutively. Appropriation bills, which are 
filed in the Senate, begin with the number 5501. 


HJR or HR — House Joint Resolution or House Resolu- 
tion — is a House measure to take such actions as 
propose constitutional amendments, create interim 
committees, authorize temporary actions or express 
an opinion or sentiment ona matter of public interest. 
House resolutions begin with the number 1 and run 
consecutively. 


SJR or SR — Senate Joint Resolution or Senate Resolu- 
tions — is a Senate measure to take the same actions as 


abbreviations, what they mean, and how they are 
numbered, follow. 


an HJR or HR. Senate resolutions begin with the 
number 1 and run consecutively. 


HJM or HM — House Joint Memorial or House Memo- 
rial — is a House measure to express an opinion to 
Congress or the President. House memorials begin 
with the number 1 and run consecutively. 


SJM or SM — Senate Joint Memorial or Senate Memo- 
rial — is a Senate measure to express an opinion to 
Congress or the President. Senate memorials begin 
with the number 1 and run consecutively. 


HCR — House Concurrent Resolution — is a House 
measure that affects the operations and procedures of 
the legislature, or which expresses congratulation, 
commendation or sympathy from the legislature. 
House concurrent resolutions begin with the number 
1 and run consecutively. 


SCR — Senate Concurrent Resolution — is a Senate 
measure to take the same actions as an HCR. Senate 
concurrent resolutions begin with the number 1. 


onference focuses on safety 


he latest research, the newest technologies and the 

most up-to-date training will be offered at the 25th 
Annual Traffic Safety Conference, April 27-29, 1993, in 
Eugene. Two sessions make up this year’s conference — 
Transportation Safety. The way to go., April 27-28, and 
Engineering and Law Enforcement, April 28-29, 

The combined conference offers a variety of work- 
shops and training sessions to benefit engineers; city, 
county and state officials; local traffic safety committees; 
law enforcement officers; and others. General session 
speakers will talk about the Intermodal Surface Trans- 
portation Efficiency Act (ISTEA) — the new federal- 
state partnership; roadway safety innovations; Intelli- 
gent Vehicle Highway Systems (IVHS); alcohol and how 
it is presented and promoted in our society; and Traffic 
Safety’s public information program. 


Oregon State University’s Transportation Research 
Institute will offer an all-day workshop April 26, called 
“Legal Aspects of Traffic Safety for Decision-Makers.” 
This workshop will provide an understanding of the legal 
responsibilities that Oregon public agencies have to the 
public for highway safety, and how our court systems 
work to ensure these responsibilities are met. 

Mothers Against Drunk Driving (MADD) is offering 
two seminars April 29 — Victim Assistance and Death 
Notification. These half-day seminars will be of special 
interest to victim advocates, law enforcement officers, 
emergency medical professionals, and chaplains and 
clergy. 

For registration materials or more information about 
the combined conferences, call the Traffic Safety Section 
at 378-3669 or toll free at 1-800-922-2022. w 


Communities hear OTP vision 


The Oregon Transportation Plan went on the road in 
February when department and commission officials 
visited 11 communities in one day to support the plan’s 
proposed 18-bill funding package now before the legis- 
lature. (See the February issue of TranScript for a list of 
the bills.) 


Oregon Transportation Commission Chairman Mike 


Hollern, Vice-Chairman John Whitty and ODOT Di- 
rector Don Forbes were joined by local officials through- 
out the state to discuss the plan and the money needed 
to support it. In a series of news conferences, Hollern 
visited Bend, Portland, Eugene, Medford and Klamath 
Falls. Whitty spoke in Coos Bay/North Bend, Astoria 
and Newport. Forbes met with officials in Salem, Ontario 
and Pendleton. They focused on communicating the 
vision of the future transportation system in Oregon. 
“The Oregon Transportation Plan offers a sound vi- 


sion ofa broad range of transportation options,” Hollern 
said. The plan, which extends 40 years into the future, 
integrates all forms of transportation — highways, public 
transit, aviation, rail, marine, bicycles and walking — to 
reduce traffic congestion and air pollution, improve con- 
nections between communities, strengthen economic 
development, and reduce the number of vehicle-miles 
traveled in urban areas. 

Now is not too soon to begin implementing the plan, 
the three stressed in their meetings throughout the state. 

“By 2012 we will have 1 million more people living and 
working in Oregon — that’s about 10 cities the size of 
Salem,” Hollern said. “Our challenge is to plan for that 
growth in ways that preserve the livability every Orego- 
nian treasures.” 

ODOT?’s hopes for making the plan a reality now rest on 
the Oregon Legislature’s actions. 


The old and the new technologies of 
ODOT's snow removal program are 
contrasted in these two photos. 
Above, skiers walk past a new 
Highway snow blower, chained up 
and proudly spouting snow in the 
tradition of its hardworking prede- 
cessor (shown to the left). 


Tran itions 
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Donald Alley, highway maintenance specialist, Soils 
and Geology, Portland. 
Gary Colbert, fiscal auditor 2, External Audit, Salem. 
June Drushella, highway maintenance specialist, Newberg 
Section, Newberg. 
James Gardner, electrician, Electrical Crew, Portland. 
Elizabeth Hunt, transportation engineer 1, Research Unit, 
Salem. 
Tracy Livingston, electrician, Electrical Crew, 
Portland. 


Calvin Caruthers, motor vehicle representative 2 to mo- 
tor vehicle representative 3, Portland. 

Ufemia Castaneda, executive support specialist 1 to 
program technician 1, Salem. 

Ralph Depuy, engineering specialist/entry to engineer- 
ing specialist 1, Ontario. 

Billie Knapp, office specialist 2 to administrative special- 
ist 1, Salem. 


James Dixon, principle executive manager D, Salem, 
retired in January after 28 years of service. 
Frances Weaver, administrative specialist 1, Salem, re- 


Joyce MacWilliamson, personnel officer 2, Personnel 
Services, Salem. 

Richard Marcy, right-of-way agent 1, Field Operations, 
La Grande. 

Richard Midkiff, highway maintenance worker, Sign 
Crew, Salem. 

James Moye, motor vehicle representative 1, Drive Test 
Center, Beaverton. 

Kim Rider, public service representative 3, Permits Of- 
fice, Salem. 


Marina Orlando, associate transportation engineer to 
transportation engineer 1, Salem. 

David Osmick, engineering specialist 1 to engineering 
specialist 2, La Grande. 

Mark Rodgers, traffic signal technician 2 to traffic 
signal technician 3, Salem. 

Michael Ronkin, associate transportation engineer to 
program technician 2, Salem. 


tired in February after 35 years of service. 
Thomas Winniford, communications system analyst 3, 
Salem, retired in February after 10 years of service. 


Jerry Bachle, a 1989 Highway retiree, spends much of 
his time being a “home body.” He and his wife are very 
comfortable in their new dream house and have enjoyed 
landscaping and maintaining the grounds, which in- 
clude a rose garden. 

When not busy at home, Jerry is on the golf course — 
five days a week, weather permitting. His children and 
grandchildren also are a big part of his life. 

Jerry manages to keep up with his fellow retirees by 
attending the annual holiday reception and the quarterly 
Highway Retirees’ luncheons. 

After retiring in 1990 as Highway’s Region 2 engineer, 
Bob Pool was able to pursue one of his favorite pas- 


times, photography. His photos can be found in numer- 
ous magazines, books and calendars. He and his wife, 
Marilyn, also produce elaborate slide shows, which they 
present at various conferences around the state. 

Bob also keeps on the go by working part-time for 
CH2M Hill, helping fellow retirees Bob Ellison and 
Bruce Boyd construct a wheelchair ramp for the 
Women’s Crisis Center, and staying active in the Rotary. 
One of his Rotary activities will be a four-week trip in 
April to Belgium with a study exchange team. 

Other travels have taken Bob and Marilyn to Sun Val- 
ley for a 40th anniversary of their first ski trip, and to 
Colorado. 


John Oakes, retired from the Highway Divison, Salem, 


in 1976, died February 14, 1993. Oakes was 79. 


Special thanks and apprecition were expressed to: 


Warren Cavitt — Florence DMV, from Nora Audess, 
Florence, for maintaining friendly, courteous and effi- 
cient service while smiling for 3 hours, single- 
handedly. “What a great representative!” Also, from 
Gene Adkins, Florence, for remaining calm, friendly 
and, at all times efficient, while handling a full office. 


Valley River Center DMV Express — from Thomas 
Badrick, Eugene, for operating a DMV office with 
great hours, wonderful service and a friendly staff. 


Sam Wilkins, Jr. and Transportation Region 4— Ma- 
dras, from John Moss, Portland, for the expedient re- 
sponse and thorough involvement in the gas leak on 
Highway 26. 


Ron Scheele — Community and Governmental Rela- 
tions, from Dan Simmons, Director, Executive De- 
partment, for the excellent broadcast-news presenta- 
tion to the Leadership Oregon class. 


Roland Swearingen — Beaverton DMV, from Sidney 
Marshall, Beaverton, for patient and extremely 
Continued on the next page 


Service award¢ 


Editor's note — Service award pins are given in July. 


20 years 


Clinton Cloyd, highway maintenance specialist, 
Santiam Junction. 

Robert Erpelding, associate transportation engineer, 
Design Team 1, Salem. 

Charles Hall, highway maintenance specialist, Salem. 

Wanda Rowley, weighmaster 2, DMV Coos Bay. 

Steven Starkey, transportation engineer 3, Bridge 
Section, Salem. 

Richard Youngberg, highway maintenance specialist, 
Estacada. 


15 years 


Edward Baltazar, highway maintenance specialist, 
Sylvan. 

Randy Davis, highway maintenance specialist, 
Clatskanie. 

Rosalio Guerrero, Jr., engineering specialist 3, Bridge 
Section, Salem. 

Jan Jones, highway maintenance supervisor 1, District 
14 Landscape, Ontario. 

Kelly Kercheski, office specialist 2, DMV, Salem. 

Patrick Pritt, highway maintenance specialist, Davis 
Slough. 

Thomas Schuft, supervising transportation engineer D, 
District 13, La Grande. 

Jo Ellen Simon, principal executive/manager C, DMV 
Southwest Region, Grants Pass. 
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knowledgable service while assisting him with prob- 
lems regarding a lost title for his mobile home. 


Randi Kobernik — Transportation Region 5, from 
Brian Cole, Director, Economic Development Depart- 
ment, Baker City, for his leadership in coordinating 
Region 5’s response to the Interim Transportation En- 
hancement Program. 


Lila Forrest and the La Grande DMV — from Gilbert 
and Mary Gordon, Alpine, Texas, for the cheerful and 
helpful attitude of the staff at the La Grande DMV. 


Jackie Vehrs — Valley River Center DMV Express, from 
Robert Kokotan, Springfield, for going beyond the call 
of duty to help him apply for license plate stickers. 


Glen Ferguson — District 10, LaPine Section, from 
James Klein, McMinnville, for waiting to see if the 
owner of an unattended vehicle needed assistance, and 
then helping to get the vehicle out of a ditch. “Mr. 
Ferguson contrasts that popular view (of bureaucratic 
bashing) with a concrete, person-to-person imple- 
mentation of his commitment to public service.” 


George “Bud” Hagerman — DMV Weighmasters, Kla- 
math Falls, from Cathy Johnson, Bend, for stopping to 
change her tire and escort her into town. 


Gene Anderson — West Portland DMV, for providing 
personal and flexible service after a customer’s driver 
license had been stolen. 


Elizabeth Skaggs — West Portland DMV, from Jerrie 
Johnson, Beaverton, for the numerous times she con- 
ducted business with DMV, and Elizabeth always 
rememberimg her personally and being cheerful, 
patient and helpful. 


Roger Sisco, highway maintenance specialist, Clatskanie. 

Keith Sorensen, associate transportation engineer, 
Materials and Research, Salem. 

Sylvia Stephens, motor vehicle office manager 1, DMV, 
St. Helens. 

Frank Stevens, associate transportation engineer, Trans- 
portation Region 3, Medford. 

Karen Wright, engineering specialist 1, Roadway 
Section, Salem. 


10 years 


Rolland Arney, right-of-way agent 1, Transportation 
Region 1 Right of Way, Portland. 

William Barnhart, associate transportation engineer, 
Transportation Region 1, Portland. 

Norman Collins, highway maintenance assistant super- 
visor, Vale. 

E. R. Della Paolera, motor vehicle representative 3, 
DMV, Medford. 

Dean Fuller, associate transportation engineer, Trans- 
portation Region 3, Medford. 

Anson Kimsey, engineering specialist 1, Transportation 
Region 2, Salem. 

Kenneth Paetz, engineering specialist 3, Transportation 
Region 4, Klamath Falls. 

Steven Schalk, engineering specialist 2, Transportation 
Region 1, Portland. 

Michelle Smith, program technician 1, Transportation 
Region 1, Portland. 


Ed Duffy — Transportation Region 4, Bend, from Tom 
Wright, Jefferson County Fire District #1, Madras, for 
giving assistance at the scene of an accident at Cow 
Canyon. - 


East Portland Drive Test Center — from Jean Kelsey, 
Portland, for making what she thought would be a 
long, dreaded ordeal into a quick and simple experi- 
ence. 


Dale Geiger — DMV Weighmasters, Woodburn, from 
O. C. Webb-Bowen, Klamath Falls, for helping him 
when the tire blew out on his trailer. “He obtained 
telephone numbers to call for assistance and within an 
hour I was back on the road.” 


Crystal Schreindorfer — South Salem DMV, from Keith 
Haley, Salem, for providing warm and friendly service 
to new Salem residents. “It shows she loves what she 
does.” 


Bend DMV — from Fred and Virginia Karstedt, Bend, 
for the courteous and efficient service they received 
when applying for driver licenses and plates after mov- 
ing from California. 


Ann Gage Brickeen and the Dallas DMV — from Nancy 
Smith and family, Dallas, for the pleasant, patient and 
professional service they received while transferring 
their California licenses and registrations to Oregon. 
“T don’t write letters very often, but when I come 
across people like this, I have to let someone know.” 


All of Transportation Region 5 — from Terry Journot 
and Dale Rincker, Hermiston, for doing a fine job 
sanding and plowing the roads during this winter 
weather. “Our employees have been able to get to the 
shop and the job sites, both on time and safely.” 


Bridge tender 
credit to 
depariment 


“Sometimes one has an en- 
counter that they would like 
shared because there are, in the 
most obscure and unexpected 
places, some special people cre- 
ating delightful experiences. On 
a recent afternoon, we were 
walking across the bridge that 
connects Charleston with Coos 
Bay. We waved at the bridge 
tender, who responded, and in- 
vited us to visit the installation. 

Wayne Wolf narrated in a 
clear and concise chronologi- 
cal order the way it all “works” 
— from the console to the cogs 
and gears below, plus describ- 
ing many interesting anecdotes. 
Everything was spotless. This 
bridge has recently replaced an 
older structure and he has re- 
corded the entire procedure in 
an exceptionally well done al- 
bum. His interest and pride in 
his job, the beauty of the sur- 
roundings, and community his- 
tory was a delightful discovery. 
The young man (Virgil 
Goodrich) who came on duty 
for the next shift also was very 
personable and courteous. 

I just felt the need to give 
recognition to a stranger that, 
in these times of gross indiffer- 
ence to courtesy and efficiency 
in the work force, was a great 
credit to himself and the state 
agency he represents.” 


MARCIA TODD 
Portland 


(Wolf and Goodrich are 
drawbridge tenders with the 
District 7 drawbridge crew in 
Coos Bay.) 
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Candid 


Troy Hesselgesser 
Highway Maintenance 
Specialist 
Transportation Region 1 
Milwaukie 


Troy Hesselgesser 


Send out questionnaires 
to homeowners, schools, 
etc. The process can be 
improved by following 
through on and 
responding to their 
comments. 


Pat Cimmiyotti 
Transportation 
Engineer | 
Transportation Region 4 
The Dalles 


Pat Cimmiyotti 
We can do it by putting 
ourselves in their 
position and seeing what 
they really want. We can 
improve the process by 
asking for their feedback 


in how we are doing. 


June Carlson 

Project Manager 
Transportation 
Development Branch 
Salem 


June Carlson 


By asking them. We need 
to cultivate a personal 
responsibility and 
accountability to our 
public and internal 
customers. 


Lynn Boltjes 

Motor Vehicle 
Representative 2 

Driver and Motor 
Vehicle Services Branch 
Salem 


Lynn Boltjes 


With all the 
reorganization within 
ODOT, it’s very 
important to find out our 
customers’ needs. One 
way would be to have 
suggestion boxes, not 
surveys. It seems that 
surveys only ask the 
questions ODOT wants to 
hear the answers to. 


2 x) TranScript is printed on recycled paper. 


Brian Burleigh 
Personnel Analyst 
Transportation Region 5 
La Grande 


Brian Burleigh 


It takes a combination of 
insight and empathy to 
understand your cus- 
tomer. We are all cus- 
tomers and must remem- 
ber to give others the 
same service we expect 
for ourselves. From time 
to time, put yourself in 
the other person’s shoes 
and you'll be closer to 
understanding what your 
customer wants. 


Festus Obyiofor 
Associate Transportation 
Engineer 

Transportation Region 1 
Portland 


Festus Obijiofor 


I think they will find out 
what customers want by 
using the information 
questionnaires. And then 
use the feedback from the 
questionnaires to 
improve on whatever 
suggestion was made. 


How can ODOT learn what 
its customers want? How can 
we improve that process? 


Clair Jo Baird 

Office Specialist 1 
Transportation Region 3 
Roseburg 


Clair Jo Baird 


By asking. By looking at 
innovative ways to 
discover the needs of the 
customer. Perhaps we 
could publish a 
questionnaire in the local 
newspaper. Our small 
local newspapers are 
probably the best source 
for relaying information 
in a digestible way. 


Virgil Shamblin 
Weighmaster 2 
Driver and Motor 
Vehicle Services Branch 
Umatilla Port of Entry 


Virgil Shamblin 


The customers we deal 
with want to know when 
we are open so that they 
don’t have to come 
through the scales. I feel 
that one-on-one commu- 
nications is the best way 
of improving our current 
system. That way, we get 
the best information 
directly to our customers. 


Donna Robinson 
Project Team Manager 
Transportation Region 1 
Milwaukie 


Donna Robinson 


Public meetings and 
workshops, contact with 
neighborhood 
associations and 
newsletters are all used 
during the project 
development process to 
keep in touch with the 
public and to learn what 
our customers want. Ona 
day-to-day basis, we can 
improve the process by 
responding quickly to 
phone calls and questions 
with accurate 
information, or directing 
the caller to the person 
who can provide the 
answer. 


Deena Rutledge 

Motor Vehicle 
Representative 3 

Driver and Motor 
Vehicle Services Branch 
Klamath Falls 


Deena Rutledge 


ODOT can hear a lot 
from the public by 
regular correspondence 
and by surveys. Another 
way they could do this is 
to interview field reps, 
like me, who have daily 
contact with the public 
and are aware of the 
public’s needs and 
concerns. 


